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The Cyclone of Changes
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Higher Education in 2030

Future perfect : What will universities look like in 2030 ?

Daniel Schwartz & Candace Thille : Times Higher Education, December, 2015

Dean and professor at Stanford Graduate School of Education. Candace Thille is assistant professor at the school

“We asked several distinguished academics to tell us how they
imagine higher education will look in 2030. The responses,
however, could hardly be more disparate. While one contributor
suggests that the rise of artificial intelligence will consign the
university to history within 15 years, others believe that

9

technology will continue to have minimal impact.....

P Wafmza/pa


https://ed.stanford.edu/
https://ed.stanford.edu/faculty/cthille

‘Students of Higher Education

“['just think learning and
knowledge is so important
just to know things about
life or what you wanna do.
School doesn't really set
you up for real life.”

School leaver

EY-university-of-the-future-2030

“The degrees that our
parents have hold such
different value to the ones
we have now."”

Current student

“The level of competition
is so high now. If you
don't have the standard
education, you are not
even in the running.”

Continuous learner

P Wafmza}pa



The four future scenarios

1 | Champion University

A hands-on government actively champions universities as

strategic national assets. Most students enrol in traditional

undergraduate and graduate degree programs. Universities
streamline operations by transforming service delivery and
administration.

©0000000000000000000000000000000000000000000000000000000000000000

2 | Commercial University

A hands-off government requires universities to be financially
independent to ease national budget pressures. Students favour
degree programs that offer work-integrated learning. Universities
reposition by drawing closer to industry to collaborate on teaching
and research.

©0000000000000000000000000000000000000000000000000000000000000000

3 | Disruptor University

A hands-off government deregulates the sector to drive
competition and efficiency. Continuous learners and their
preferences for on-demand micro-certificates dominate as
technology disrupts the workplace. Universities expand into new
markets and services and compete against a range of new local
and global educational services providers.

©0000000000000000000000000000000000000000000000000000000000000000

4 | Virtual University

An activist government restructures the tertiary sector to
integrate universities and vocational institutes, prioritising training
and employability outcomes as humans begin to be replaced

by machines. Continuous learners are the majority, preferring
unbundled courses delivered flexibly and online. Universities
restructure into networks that share digital platforms.

EY-university-of-the-future-2030 o Watanapa
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Policy Making
(University Council)

Operation < » Stakeholders
(Management/Admin. Team) (Community)

P Wafmza/pa



Policy Making » Stakeholders
(University Council) (Community)

Effective Use of Digital Technology «——
Accurate and Proper Information Management «——
Adequate Budgeting and Proper Management «——

Effective, Flexible and Up-to-Date Management System «

HR Management Reform (e.g. Career Development) «——

Accountability & Transparency «——

Quality System (International Standards), Resilience & Agility «——

<

P Wafmza/pa



Naresuan University

Digital University

Information Driven Organization
Transparent Organization with Effective Governance

Internationally Recognized University

Happy & Healthy Place to Live & Learn

-




Policy Making
(University Council)

Operation < » Stakeholders
(Management/Admin. Team) (Community)

P Wafmza/pa
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Outcome Models of Professional Education

Breadth of Knowledge

r? Broad General Knowledge Broad General Knowledge Broad General Knowledge g
e e
5 =
2 © © © © L & g v 2
ol ) ) ) ) ) ) ) ) o]
s 3 q q q Q 3 q 9 s
) )
o Professional '
e Subjects L
I-Shaped T-Shaped Pi-Shaped Comb-Shaped

Computer/Digital Science Artifical Intelligence
&y Data/Information Science Bio-Medical Engineering
J S Behavioral Science Management
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THE ONES WHO ARE CRAZY
ENOUGH TO THINK THAT THEY -
CAN CHANGE THE WORLD, ARE ™%
THE ONES WHO DO.

STEVE JOBS

P Iutanapa



gw. Faculty of Medicine
Siriraj Hospital

Siriraj Motto A et

% 2558 - 2561 : Siriraj is beyond a medical school
% 2562 - 2572 : World changer




/1\ Faculty of Medicine

Siriraj Vision

Aduvieii VISION STATEMENT

Aotz naegnsaas1adnwauatiiuga1tiun s e AN UAU
A Qs Cad 1 P—9
NS IVAITAH AN LANANUREAA

- SIRIRAJ is the Medical Institute of the Nation,
= a Creator of Global Citizen Wellbeing -

“,&

e ihuang w.d.
1n51 4@ VA NIFDUIAAGIEINRIS
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/> Faculty of Medicine
f@f Siriraj Hospital

Zneew’ Mahidol University
Est.1888
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WasgsvassAdaNNzunNaNUdaa16 (creator of global citizen wellbeing)

| » 2nd Wave

® ®

2565 2566 !

ihusnaszazdu (1-2 1)

SMART

Flexible / Resilience / Reform

SMART

SMART Hospital :
H) Access / Service / Information / People

SMART

Smart Operation
Smart Information

huunaszaznane (3-5 1)

INNOVATION

2568 2569 2570 2571 2572

huunaszazann (6-10 i)

WORLD CHANGER

as19dehmitialilg World Class _

INNOVATION

Best Value by Innovation :
Clinical Outcome/ Utilization
/Patient Experience / Hospital

INNOVATION

Creating Global Citizen wellbeing :

Best Investment
Department Flagship Project

WORLD CHANGER

WORLD CHANGER
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@ Siriraj Hospital

.................

Potential Points for Change L e
Poinr’: 2 : Hard Point 3 : Hard to change -
t - L, s gEuEEEEEE 4
Growth of “c\ivrcmyaﬁnfivha ; 4 » people worried about whether

trend is reversible

Product are not
broken”

A

Point 4 : Very difficult to /
change - organization in
crisis

\ Point 1 : Hard to change -
need to give current strategy
a chance

Time

@» ‘///ala/za/;a



The First Wave Level or Comfort Zone

“Successful” change may only keep organization in the comfort zone

Growth of
Product

Change here

If change fails, carry on down!

N\

Comfort Zone
(First Wave Level)

Time

@» ‘///ala/za/;a
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The Second Wave Level sl i
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Growth of Performance»é Poirk D
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Comfort Zone

Growth of (First Wave Level)

Product
Point C

Second Wave
Thinking
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/> Faculty of Medicine

) Siriraj Hospital
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Successful companies must continue to invest in new products so they can

jump to the next S-Curve before the existing one hits a plateau.

&

Technology 2

Double S Curve

© @ iy
e |

Stop, change technology,
process or paradigm.
May be an integrated
system

Performance
SN

Lz
N _7  Paradigm
paralysis?

The limit of
Competitive Value

()
(o)}
O
s
%
=
<
(0]
2
iz
=
[7)
o
£
o
o

N

Old technology or
process - old paradigm

Time

Technology 1

Time

https://academy.nobl.io/ Always Be Innovating: Lessons from Apple and the S-Curve

L Wafalmw
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The first wave is about how we think/do
The second wave is about what we can discover/produce

40 Years of Apple

Apple's revenue growth and notable product releases since 1977 (fiscal years)

h - -
—_—
) k <

$200b iPad

—_
M —_— - - T = b\_'
$150b
$100b Macintosh iPhone APPLE ANNUAL REVENUE
iPod $80
billion
$50b  Apple | ('76) iMac 2010
Apple 11 (77) o iPad debuts
Sales: $65 billion
o N B o $60
0 O-o—t—0—0—0—0—0—0—0— — 4 —
77 1980 1990 2000 2010 2015 2007

iPhone debuts

@ ® @ Sales: $24 billion
@statistaCharts  Sources: Apple, Statista Researct m $40 2005

iPod Nano debuts

— Apple buys NeXT,
) Steve Jobs becomes CEO 2002

. iPod debuts
$20 Sales: $7.1 billion Sales: $5.7 billion

Statista.com, Felix Richter. Apr 1, 2016 1997 Sales: $15.9 billen

1990 2011*

Apple’s financial empire. money.cnn.com
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http://money.cnn.com

g Faculty of Medicine
| Siriraj Hospital
Mahidol University

' Education Curriculum |
Objectives '

N
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Faculty of Medicine
@ Siriraj Hospital
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Connecting the Dots

Again, you can't connect the dots looking
forward; you can only connect them looking
backwards. So you have to trust that the dots
will somehow connect in your future. You
have to trust in something - your gut,

destiny, life, karma, whatever. This approach
has never let me down, and it has made all
the difference in my life.

(Steve Jobs)

izquotes.com

To bring together information from different places (e.g events, activities, persons)
To understand something by piecing together hints or other bits of information P Watanapa



Mahidol University

Connecting the Dots ELLEL =ik
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Connecting the Dots
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ﬂm:wmmamam% 966,875 36.20 22.80 49.40 40.80 90.20
ﬂmwwumam; 2,652,874 62.25 11.00 62.00 116.60 178.60
ﬂmﬁ'ﬂmmam% 3,380,104 88.23 11.80 81.00 150.40 231.40
AL MEFNARSNTUTY 2,728,362 3096 | 1060 62.80 83.00 145.80
ﬂmﬁmnimmmé 3,974,152 99.98 14.00 68.20 84.00 152.20
ﬂm:ﬁnmmam{ 2,840,564 183.65 19.40 65.20 130.60 195.80
ARy anUNENTINANARS AaUiaynseRNkuL 1,508,598 2585( 1080 46.60 33.40 80.00
ﬂm:amwmﬁm; 2,213,120 26.28 17.40 53.60 7240 126.00
mzﬁmumam% 1,610,017 56.80 11.60 49.20 41.20 90.40
ﬂmsmmimqﬂmam% 2,618,297 37.54 13.80 30.40 54.40 84.80
ARIANYATSAANS NG TN SoTRI AN A ey 1,976,810 1573 12.20 44.60 87.00 131.60
ﬂmsme‘{'umam% 1,281,280 47.99 10.20 30.00 82.00 112.00
ﬂmsu,wwumﬁm% 997,360 355.12 27.60 219.20 1282.60 | 1501.80
azladaRnauayAdvadwnansioy 522,413 0.26)] 280 9.20 21.40 30.60
Jouiormenay - - 1.60 11.20 19.60 30.80
YRR 1,281,280 62.69 1.00 10.80 36.00 46.80
Wdondanmawnuayansaniamelulad - 099 280 13.20 16.00 29.20
314mﬁ‘mﬁanﬁﬂ"uﬂ;mﬁuawngwu - {t0.71)]  1.00 5.00 10.80 15.80
Adneanumiing ay - - 0.80 7.20 17.60 24.80
drlinauainisud - 36505 2080 131.20 44540 | 576.60
ﬁwﬁ‘nwaﬁqﬂ - 4398 320 12.00 29.60 41.60
U 37,785,641 1,72054 | 258.40 1208.80 3063.00 4271.80
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